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SUMMARY
Full-stack software engineer with architecture-level ownership across backend, web, mobile and real-time systems.
Builds and ships production software end to end with strong product thinking and technical judgment.

PROFESSIONAL EXPERIENCE
Decodes: Senior Software Engineer, Edock September 2025 – Present

• Owned engineering across six repositories (schema, backend, web, mobile, admin, tests and deploy) as an early-
stage product pivoted from ed-tech to an event-first community platform, authoring ~48% of all pull requests the
org merged and, as sole author, the platform’s architecture and onboarding guide.

• Architected Edock’s first revenue path by bringing event ticketing on-platform and creating a platform-owned
acquisition channel. Built on Razorpay checkout, with capacity re-checked inside the booking transaction to
guard against concurrent last-seat purchase, a TTL-bounded payment-attempt state machine, and idempotent
webhooks covering replays, out-of-order delivery and refund-failure rollback.

• Built the Flutter iOS/Android app from first commit through TestFlight and store release: chat parity with web, push
with deep-link navigation, share extension, Apple/Google SSO and guest mode, shipped behind 7 CI workflows
with fastlane/match signing, including hand-migrating iOS to the UIScene lifecycle.

• Built the events and community verticals end to end to keep the event journey on-platform: bookings, threaded
event chat, WebRTC voice, cross-device read sync, and a media Vault centralizing event photos that otherwise
scattered into WhatsApp and Drive, forming the infrastructure for a persistent post-event engagement loop. Added
private-community support for organization-run events, laying the technical foundation for a potential B2B model.

• Established testing as a merge gate: repaired a suite carrying 127 failures across 72 files without changing product
behavior, split critical/normal CI tiers, and left ~2,750 web and ~1,050 backend tests green on every merge, while
closing XSS, SSRF and auth-gating gaps and blocking a migration that would have dropped three live production
columns.

Boston Consulting Group: Junior Software Engineer July 2024 – July 2025
• Migrated 20+ micro-sites serving ~70 BCG offices onto Sitecore XM Cloud, consolidating independently main-

tained sites onto one managed content platform.

• Rebuilt the InsideBCG and Survey portals in React and Next.js, integrating Outlook, Slack and a centralized
People API on Go microservices and AWS Lambda, lifting adoption 15%.

• Built AI-assisted components for BCG’s internal AI Portal, wiring LLM APIs for real-time content generation and
personalization.

• Resolved 30+ production issues, added Selenium/Cucumber regression coverage over migrated sites, and auto-
mated post-migration cleanup with PowerShell, cutting manual workload 50%.

EDUCATION
Delhi Technological University, New Delhi, IND September 2020 - December 2024
B.Tech, Mechanical Engineering 8.00 CGPA

TECHNICAL SKILLS
Languages: TypeScript, JavaScript, Dart, SQL
Frontend & Mobile: React.js, Next.js, Redux, Tailwind CSS, Flutter (iOS + Android)
Backend & Cloud: Node.js, Express.js, Prisma, PostgreSQL, Redis, REST APIs, AWS (EC2, S3, RDS, Lambda,
Cognito, CloudFront, ECR, SES)
Systems & Tooling: Socket.IO/WebSockets, WebRTC, Docker, GitHub Actions, fastlane, Jest, Playwright, Razorpay,
Firebase (FCM/APNs), OpenAI API

mailto:namanbhatt.dev@gmail.com
tel:+91 9899759602
https://linkedin.com/in/naman-bhatt-7881581b1/
https://naman-bhatt-developer-portfolio.vercel.app

